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> Summary 1H 2008: “Growth through diversification & extension customer base”

> Results 1H 2008 and market developments: “Focus on niche and spread”

> Customer intimacy: “Model of employeneuring & quotes from customers”

> Outlook 2H 2008: “Retain strategic direction through the cycle”

AGENDA
Technology & ICT service provider TMC Group
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Summary 1H 2008: Diversification & extension of customer base
Growth in revenue 96% and profit growth of 53%

> Growth in revenue 96%

> Excluding acquisition Adapté, growth 48%

> Approx. 60 new customers

> Gross profit doubled 

> Start-ups in 2007, cell division in geography & 

competence reach momentum

> Investments in locations and account 

management for further growth

> Partnership with Boer & Croon – MS Axapta 

ICT projects

> TMC ERP Professionals announced as SAP 

Consulting Services partner

> Intensity TNO increases

> Cooperation between Adapté en Iv-Infra 

(European tender)

> EPS increases with Eur 0,17

2008 2007

RESULTS (x Eur 1.000)
up to 30th of 

June
up to 30th of 

June

Revenues 20.463 10.428

Growth 96% 67%

Gross profit as % of revenues 35,8% 35,0%

EBITDA 3.365 1.979

Operating result (EBIT) 3.111 1.960

Profit for the period 2.255 1.478

EMPLOYENEURS & INDIRECT PERSONNEL

Number of employeneurs end of period 444 209

Average number of employeneurs 406 183

Number of indirect employees end of period 74 26

SHARE INFORMATION

Basic earnings per share (in Eur) * 0,58 0,41

Cash flow per share (in Eur) ** 0,65 0,42

Diluted earnings per share (in Eur) * 0,56 0,40

* Calculated on the average number of shares in issue
** Result after taxes increased with depreciation and amortisation, 
   calculated on the average number of share in issue
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Approximately 60 new customers in 2008
Focus on extension of customer base, intimacy (“share of wallet”) and regional coverage

> Adapté Construction & Civil Engineering: Extended regional coverage – better able to serve customers on a National level 

and multidisciplinary

> TMC Technology & ICT: Extension of customer base and increased intimacy (“share of wallet”) at top 20 clients (a.o. TNO)

Note: FY 2007 composed of active customers in 2008

Adapté Construction & Civil Engineering
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Profitable growth despite economic situation
96% year-on-year growth in revenues and 59% in EBIT

> Growth driven by autonomous increase of professionals & acquisition Adapté mid 2007

> High average productivity; relative low idleness in ICT cells 1H 2008 compared to the market

> Increased added value through diversification via start-ups and cell division to region and competence:

- 1H 2008: TMC Engineering & Construction in Rotterdam, Adapté West (Hoofddorp) and Adapté South (Eindhoven)

Key drivers

EBIT (in Eur '000)
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TMC Group invests in future growth
Investments in locations and account management

> Ratio direct / indirect decreases since December, however it’s the indicator for our growth potential

> Development of direct / indirect ratio is amongst others a result of cell division by region of the activities of Adapté and the 
start-up of TMC Engineering & Construction in Rotterdam (oil & gas)

> All current locations are utilized by several business cells: extension of customer base and synergy advantages

Number of Business cells:      4                  5              5                    9                   13              13
Locations / regions:                 1                  1       1                    1                     2       4

Direct / indirect ratio 
indicator for 

growth potential
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Comparison relative performance 1H 2008 vs FY 2007 
“Apples to apples”

> Comparison relative performance – Gross profit and EBITDA as % of revenues:

- Elimination of start-up business in terms of revenues, gross profit and indirect costs

• TMC Engineering & Construction in Rotterdam and Adapté West & South

Mainly negative mix effect, TMC Technology & ICT shows relatively 
stronger growth compared to Adapté Construction & Civil Engineering
and has a lower gross profit as % of revenues than Adapté

Investment in account management and cell directors
of existing business cells

1H 2008

Elimination 
start-ups & 
incidental 

costs

1H 2008 excl. 
start-ups & 
incidental 

costs

Delta

PF 2007 excl. 
start-ups & 
incidental 

costs

Elimination 
start-ups & 
incidentele 

kosten

PF 2007

Revenues 20.463 425 20.038 31.764 1.110 32.874
Gross profit 7.320 41 7.279 12.143 410 12.553
Gross profit % 35,8% 9,6% 36,3% -1,9% 38,2% 36,9% 38,2%
Indirect costs 3.955 432 3.523 5.120 560 5.680
Indirect costs % 19,3% 17,6% 1,5% 16,1% 17,3%
EBITDA 3.365 3.756 7.023 6.873
EBITDA % 16,4% 18,7% -3,4% 22,1% 20,9%
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High-tech & Energy
Trends and market developments

HIGHTECH 

> High-tech hotspots nano electronics, embedded systems and mechatronics in the Netherlands & technology triangle

> Economic value chain of Eur 51 billion 

> High-tech = high R&D intensity (approx. 30% of the R&D investments) 

> Dutch Innovation Platform: “Phase2” ambition to reach a comparable level 

on world leadership as clusters in the US and Asia 

and to grow the economic value chain in the Netherlands from Eur 11,8 billion

in ‘07 to Eur 36,7 billion in 2013 (source: From good to great in Dutch technologies – Point-One & High Tech Systems Program).

ENERGY

> Ambition: clean, affordable and reliable energy supply

> Tot 2011– Eur 4 billion – investments in durable energy: 

- Eur 1 billion in energy saving and Eur 1 billion in CO2 reduction 

- 2020: more than 20% of the energy use must be durable 

> Limited production capacity within oil & gas industry in relation to the world-wide increasing demand 

- Oil & gas prices remain high or will increase further 

- Investment budgets in oil and gas industry: search for and start production in new fields / sources 
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ICT, Construction & Infra
Trends and market developments

> ICT
- Research agency Giarte, among CIO’s and ICT managers, trends in ICT in 2008:

• ICT and business get in tangled

• Structure processes (ERP), from data (business intelligence) and information (portals)

• Focus on architecture, system integration and analysis of business processes

• Strong position SAP

• Increased outsourcing of ERP system management & maintenance

- Run on business and ICT architects: shift to disciplines in the mix of ICT and business

> Construction & Infra
- Increased demand of total solutions: integrated approach and joint forces 

- Example: Adapté and IV – infra i.r.t. an European tender – service level agreement 

for the delivery of multidisciplinary engineering services for the municipal Amstelveen

- 2007: revenue growth 9,5% -> the top of the current construction cycle 

- 2008 estimate: revenue growth 7,3% (source: Rabobank July 2008)

- Increased prices of raw and construction material, increased labor costs

- Availability of qualified personnel; increasing bottleneck for further growth 

- Stable growth for infrastructure sector (rural, water and roads): 1% in 2008 and 0,5% in 2009 (source: Rabobank - July 
2008), additional investments in maintenance of infrastructure (high / rail way); construction of houses, utilities and 
offices
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Increase in flex-work driven by knowledge
Seamless alignment with Employeneurship – career within multiple companies

Source: “Human Capital in the 21st century” ABN-AMRO (May 2008)

• Flex-work demand will increase up to 2012 with 50% to 5 million people in the Netherlands

• Increasing size of flex-work within companies approx. 20 – 25% in 2007 to 25 – 30% in 2015

• Effects of aging of population on labor participation mainly after 2011

• Demand for higher education levels increase relatively stronger
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Employeneurship
Thé model for the 21st century!

100% EMPLOYENEURSHIP =

> Long-term employment relationship

> Individual profit sharing

> 1-on-1 career coaching

> Specialized business cells
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TMC
Client

Client

Client

Client

Client Pool of 
employeneurs

…

…

…

Recruitment from 
the labor market

Positioning
“Close to the core R&D of the customer”

• Temporary contracts,  project 

secondment, staffing agencies –
less attention to personal development

• Assessments versus coaching
• Retain employees with retention risk
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TMC Technology & ICT
“Multidisciplinary competences within the whole product life cycle”

� Physics

� Chemical

� Mechanical

� Mechatronics

� Industrial automation

� Embedded

� Automotive

R&D

Installation

Manufacturing

Servicing

� ERP

� Manufacturing support

� Automotive

� Field service

� Engineering & 
Construction
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Adapté Construction & Civil Engineering
“Consulting services within the total life-cycle of a building or infrastructure work”

Design & 
Preparation

Construction & 
Realization

Management & 
Maintenance

Construction:
• Architecture
• Building Physics & Building Regulations
• Management & Maintenance

Civil Engineering:
• (Rail) Roads & Traffic 
• Sewerage systems & Water management
• Artworks & Structures
• Rural engineering, Landscaping & Environment
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Quotes from customers
Customer intimacy
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TMC Group’s Customers
Large international companies and a broad range of profit & non-profit institutions

Several large municipals 
& provincesMinistry of Defense Several engineering & architecture agencies
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Model for 21st century works for everyone!
“Empowering Entrepreneurship”

> Motivated employeneurs:

- Security of long-term employment in an entrepreneurial environment

> Satisfied clients:

- Continuity and flexibility of reliable high-quality specialists

> Committed investors:

- Attractive proposition and sustainable profitable growth

> Benefits for society at large:

- Contribution to knowledge innovation and new way of work - life
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Outlook 2H 2008
“Retain strategic direction through the cycle”

> Elaborate further on our vision: “empowering entrep reneurship”

- TMC as indispensable link between clients and entrepreneurial talent

> Ambition clients: outsourcing more with less suppli ers

- Continuity preferred supplier position 

> Retain growth expectation, despite economic situati on

> Outlook: at least 25% autonomous growth in revenue in 2008 (compared to 

PF 2007)

> A new acquisition could materialize


